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ABSTRAKT

Vzhl'adom na tempo zmien, globalizaciu a zvySend kontrolu etiky spolo¢nosti zo strany
zainteresovanych stran musia podnikatelia pri podnikani hl'adiet za hranice ziskov. U¢elom tohto
prispevku je vysvetlit podstatu spolocensky zodpovedného podnikania, ktoré sa snazi o trvalo
udrzatel'ny rozvoj na¢ivanim miestnej komunite a preberanim zodpovednosti za jej ¢iny. Zaobera
sa aj alarmujucim tempom rastu fenoménu zdravotného postihnutia, analyzuje sicasny pravny
stav zamestnavania os6b so zdravotnym postihnutim a uvadza Statistiky o participacii oséb so
zdravotnym postihnutim na trhu prace. V tomto dokumente boli pouZité rozne pristupy.
Fenomény zdravotného postihnutia a profesijnej aktivizacie boli prezentované na zaklade
skiimania obsahu zdkonnikov, zdkonov a inych pravnych dokumentov z Polska a inych krajin.
Faktory, ktoré prispievaju k neefektivnosti sicasného systému pomoci osobam so zdravotnym
postihnutim pri prechode na otvoreny trh prace, boli identifikované pomocou faktorovej analyzy.
Statistické tidaje viak odhalili tirover zdravotného postihnutia a povedomia o trvalo udrzate'nom
rozvoji. Interpretacia normativneho spravania, legislativy a konvencii sa podobala zdkladnym
pravnym predpisom.
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ABSTRACT

Due to the pace of change, globalization and increased stakeholder scrutiny of a company's ethics,
entrepreneurs must look beyond profits when doing business. The purpose of this paper is to
explain the essence of socially responsible business, which strives for sustainable development by
listening to the local community and taking responsibility for its actions. It also treats the alarming
rate of growth of the disability phenomenon, and analyzes the current legal status of the
employment of people with disabilities and presents statistics on the labor force participation of
people with disabilities. There were different approaches taken in this paper. The phenomena of
disability and occupational activation was presented was based on an investigation of the content
of codes, laws, and other legal documents from Poland and other countries. The factors that
contribute to the inefficiency of the current system for assisting persons with disabilities in
transitioning into the open job market have been identified via the use of factor analysis. However,
statistical data revealed the level of disability and sustainable development awareness.
Interpreting normative behaviors, legislation, and conventions resembled the basic legal
regulations.
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INTRODUCTION requirement and necessity to a voluntary
Corporate social responsibility (CSR) has activity and possible competitive benefit of
evolved from being seen as a strategic the corporation Falkenberg and Brunseel
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2011. Over 80 % of major companies
currently report on  their social
responsibilities in CSR reports, therefore this
shift mostly concerns such organizations
The KPMG Survey (2020). Small and
medium-sized businesses (SMEs) have been
largely overlooked in academic discussions
on corporate social responsibility (CSR),
which have mostly focused on giant
companies. The problem is complicated by
the wide variation in size, national context,
development, and organizational structure
among SMEs, all of which is reflected in the
CSR initiatives undertaken by these
organizations Jenkins (2004); Russo &
Perrini (2010); Spence & Lozano (2000).

Time and financial constraints, as well as a
lower level of human, technical, and
organizational resources for the
implementation of the social responsibility
policy, have been identified by previous
studies of SMEs’ social responsibility as the
key impediments to CSR implementation in
SMEs. Unlike huge corporations, the owners
of small businesses are motivated to
participate in social media because of the
practical benefits they see for their company.
SME employees are key stakeholders for this
group of enterprises, much more involved
than employees of large companies, and
more exposed to pr. Although employees
have been studied for years and from the
multiple perspectives (for example, from the
perspective of employee outcomes [A],
workplace innovation [B], or work
engagement [C]), how the business case for
CSR is understood and perceived by SME
employees has not yet been studied Berniak-
Wozny et al. (2023).

The following research hypotheses have
been presented to describe the research
approach taken:

H1. The fewest entrepreneurs implement
socially responsible business concepts
regarding human rights.

H2. Employers who create new jobs for the
disabled as part of CSR are simultaneously
active in other areas of corporate social
responsibility.

H3. The main motivation for
entrepreneurs to hire people with
disabilities is the desire to improve the
company's image by nurturing good
practices.
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This article is structured as follows: a
literature review is presented at the outset,
which will lay the foundation for the
empirical part of the research; this review is
divided into three sections: an overview of
CSR and its evolution, the situation of
disabled on the labor market. The second
section presents the research strategy and
characteristics of the sample. This is
followed by the results and discussion. The
article concludes with a summary of the
study's findings, a discussion of its
limitations and suggestions for further
research.

In terms of study on the notion of CSR and
its influence on business performance from
the perspective of workers, this article adds
to the international literature on
management and, more specifically, to
current research on corporate social
responsibility. Previous research has
focused on employee attitudes and behaviors
including job satisfaction, dedication to the
company, and retention, but the authors
believe their study is the first of its kind
Akhouri & Chaudhary (2019).

1 Literature review
CSR concept

For millennia, business or corporate social
responsibility has been the subject of
discussions. Asylums, shelters for the
impoverished and elderly, hospitals, and
orphanages or even creating an industrial
community to improve employees' quality of
life were the organization's early social
activities Heald (2017). In the 1920s and
1930s, managers began to balance profit
maximization with customer, employee, and
community needs. Companies became
socially responsible entities throughout
World War II and the 1940s Carroll (2009).

Today, the subject of CSR, which stands for
"Corporate  Social Responsibility,” is
becoming increasingly popular and is the
subject of much discussion in the world of
business, as well as in academic circles,
institutions, and among consumers. CSR is
summed up nicely in the definition
developed by the European Commission,
defines corporate social responsibility (CSR)
as "the responsibility of enterprises for their
impacts on society." This covers how a
company's actions impact the environment,



the community, workers, and the rule of law.
CSR is "a concept whereby companies
integrate social and environmental concerns
in their business operations and in their
interaction with their stakeholders on a
voluntary basis,"” according to a prior
definition provided by the European
Commission. CSR is described as "a concept
whereby companies integrate social and
environmental concerns in their business
operations and in their interaction with their
stakeholders on a voluntary basis" by the EU.
businesses for the influence they have on the
environment. As a result, the idea of
corporate social responsibility (CSR) is a
step toward the shared accountability of
businesses for the influence they have on the
whole environment Fiechter et al. (2022).

Corporate social responsibility is based on
two primary principles: stewardship and
charity. The latter refers to the notion of
brotherhood and requires the wealthy to
assist the poor and needy. Modern
businessmen, on the other hand, are more
likely to apply the notion of fiduciary
obligation. It gives wealthy individuals the
ability to act in the public good. They should
dispose of their money in a way acceptable to
the community because they manage
resources on behalf of others Chouten et al.
(2014).

The popularity of CSR has been influenced
by: - the ability to give a company a
competitive advantage; - the use of CSR as a
marketing tool that can cover up a company's
unattractive offerings; - the need to adhere to
established norms and standards that are
required by investors when implementing
socially responsible projects; - the rise of
multinational corporations and the resulting
growing expectations that business will take
over societal responsibilities; - the
emergence of the global marketplace and -
the urge to maximize profits Teneta-
Skwiercz 2013.

According to the PN-ISO 26000 standard
Kosin 2020, CSR is an organization's
responsibility for the impact of its decisions
and actions on society and the environment,
which is provided through transparent and
ethical conduct that: contributes to
sustainable development, including the well-
being and health of society; takes into
account the expectations of stakeholders; is
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consistent with applicable law and
consistent with international standards of
conduct; is integrated into the organization's
operations; and is communicated to
stakeholders. PN-ISO 26000, also known as
"Guidance on social responsibility,” provides
guidance on social responsibility, which is
defined as an organization's responsibility
for the impact of its decisions and actions on
society and the environment, through
transparent and ethical behavior in key areas
such as organizational governance, human
rights, labor practices, environment, fair
operating practices, consumer issues, and
community involvement and community
development.

The Forum for Responsible Business
(FOB) has come up with its own definition of
corporate social responsibility, which states
that CSR is: "an effective management
strategy that, by conducting social dialogue
at the local level, contributes to increasing
the competitiveness of enterprises at the
global level and, at the same time, shaping
favorable conditions for social and economic
development.

Others Kosin (2020) interpret CSR as the
responsibility of management to make
decisions and take actions that contribute to
both the care of self-interest (multiplying the
organization's profit) and the preservation
and expansion of social welfare. He views
CSR as the obligation of management to
make decisions and take actions that
contribute to both the care of self-interest
(multiplying the firm's profit) and the care of
others (improving society). P. Drucker
expressed his opinion in a similar manner.
He asserted that "a free enterprise operating
under conditions of economic freedom
cannot exist simply because it is good for
business; the purpose of its existence is that
it is needed by society" (a free enterprise
operating under conditions of economic
freedom cannot exist simply because it is
good for business; the purpose of its
existence is that it is needed by society
Falkenberg & Brunseel (2011). According to
M. Friedman, who is widely regarded as one
of the most prominent critics of CSR, the goal
of any business should be to maximize
profits. He proclaimed that "there is only one
kind of social responsibility on the part of the
business world,” which is to use one's



resources and conduct activities to increase
one's own profits in accordance with the
game’'s rules. "There is only one type of social
responsibility on the part of the business
world," he stated. To engage in open and free
competition that is honest and free of
deception or fraud Bosch-Badia etal. (2013).
Consequently, he compares CSR actions to
collectivism. E. Sternberg has moved the
indicator one position forward. According to
her statement, "the consumption of
corporate resources for non-economic
purposes is in fact theft: the unauthorized
appropriation of what belongs to the
owners" Crouch & Maclean (2011).

Three distinct domains are encompassed
by the concept of corporate social
responsibility. Regarding the ecological
sphere, the concept entails environmental
protection; regarding the economic sector,
profit maximization; and regarding the social
sphere, the encouragement of workers and
local communities. Consequently, businesses
that implement the CSR concept take the
needs of their various stakeholder groups
into consideration. This enables the
development of synergies between the
aforementioned domains.

People with disabilities in the labor market

Every year, the number of individuals with
disabilities increases. This does not appear
to be a surprising occurrence when
demographic shifts resulting in geriatric
populations are taken into account. In the
literature, numerous concepts of disability
can be found Maciaszczyk (2014). However,
the most prevalent definition, which
accurately reflects the nature of the issue and
is also the most frequently cited, is contained
in the Polish Act on Vocational and Social
Rehabilitation and Employment of Persons
with Disabilities of August 1997. It reads:
disabled persons are those whose physical,
mental, or  psychological condition
permanently or intermittently impedes,
restricts, or prevents them from fulfilling
their social duties, and in particular their
ability to perform professional employment
Stec (2018).

The World Health Organization (WHO)
has identified some distinctions between
limitation, disability, and impairment. Any
loss or deviation from normalcy of a
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psychological, physiological, or anatomical
structure or function constitutes an
impairment. Disability is defined as any
limitation or deficiency resulting from a
reduction in the capacity to perform an
activity in a manner or to an extent deemed
normal for a human. Handicap, on the other
hand, is defined as "an individual's
disadvantage due to a limitation or disability
that restricts or impedes the performance of
a role considered normal according to the
individual's age, gender, social and cultural
factors." Given the nature of this article and
the distinctions between the terms, however,
they will be used interchangeably.

The number of individuals with
disabilities  represents a  significant
proportion of the global population and is
continuously increasing. On the basis of
observations made by researchers and
population counts, it is estimated that as
many as 500 million individuals are disabled.
Unfortunately, one in ten individuals in most
countries have a physical, mental, or sensory
impairment. Atleast 25 % of each population
is afflicted by a disability on average.

Multiple obstacles make it difficult for
disabled individuals to access the open labor
market. The main obstacles include: 1) the
employer's fear of more frequent inspections
for receiving subsidies obtained from public
funds for the employment of a disabled
person; 2) the employer's skeptical and
stereotypical attitude towards the proper
performance of duties and the low
productivity of a disabled person or the need
for constant care; 3) the bureaucratization of
procedures and the related difficulties in
relations with offices; 4) the lack of effective
implementation of measures taken at the
Labor Offices; 5) reluctance to incur
additional costs for employing a disabled
person and for him to exercise his right to
additional paid leave; 6) a system of funding
from public institutions that does not
provide real motivation for people with
disabilities to take up employment; 7) the
need for constant monitoring of changes in
legislation on the employment of people with
disabilities; 8) the lack of existence of entities
specializing in the employment of the
disabled, which, functioning on the
principles of, for example, temporary
employment agencies, will be able to relieve



the employer of his duties and thus help save
time Garncarz & Zak (2019).

Employers should view people with
disabilities as a significant asset. This is
because employing them is advantageous for
a variety of factors. On the one hand,
entrepreneurs acquire a motivated, need-
driven, and loyal employee for their team. On
the other hand, they incur no additional costs
as a result, as any additional expenditures
are covered by subsidies defined by relevant
legal acts at American, the European Union
and national levels Blanck 2000; Kock 2004;
Konur 2002; Majka et al. (2018); Vornholt et
al. (2018). There are of course numerous
forms of assistance for employers who
employ disabled individuals. These include
reimbursement of the cost of adapting a
workstation, reimbursement of the cost of
training a disabled worker, reimbursement
of the cost of employing a worker to assist a
disabled worker, and reimbursement of the
cost of workplace apparatus. However, for an
entrepreneur, employing a person with a
disability should primarily depend on their
competence or lack thereof. On the other
hand, the possibility of receiving concessions
or salary subsidies is merely an added
benefit Domanska (2016).

Currently, the disabled community more
generally is seen as untapped potential. It
represents a significant burden on the
budgets of all governments by having to pay
many benefits. The European Union, in an
effort to increase labor force participation
among people with disabilities, is attempting
to implement ALMP's- Active Labor Market
Programs), ie: - secure employment,-
creation of equal opportunities/anti-
discrimination (e.g., use of quota system), -
modification of the workplace, i.e. providing
the position with suitable technology, etc., -
preserving the current workplace, -
supporting the development of
entrepreneurship among dysfunctional
individuals, - support for the workplace, and
retraining, rehabilitation, and assistance for
reentering the workforce.

2 Research objectives and methods

The purpose of the study was to determine
the relationship between companies’
awareness of the CSR concept's underlying
assumptions and the employment of
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individuals with disabilities. The empirical
part of this paper is based on the structured
survey distributed following the standards of
the CAWI technique. Survey results were
compiled using SPSS Statistics. The survey
questionnaire in electronic form was
distributed on the Internet on forums of
employers’ associations. The request to
participate in the survey was also sent
through the Organization of Employers of
Lublin Region "Lewiatan", the Lublin branch
of PFRON - State Fund for Rehabilitation of
Persons with Disabilities, the Foundation for
the Development of Lublin Region and the
FOB - Forum for Responsible Business
Organization. In addition, direct inquiry was
made by e-mail to 33 companies. In addition,
a list of sheltered workshops posted on the
website of the Lubelskie Voivodeship Office
was used to establish contact. Some of the
employers were reached and spoken to in
person.

Representatives of 43  companies
operating locally in the Lublin market took
part in the survey. The dominant group of
companies surveyed were those of a
manufacturing nature - 25 (58 %), followed
by trade (n=14, 33 %) and only 4 (9 %)
companies operating in services. This
information suggests that manufacturing
companies have the most jobs to offer people
with disabilities. 39 (91 %) of the surveyed
companies did not have sheltered workplace
status. The majority of respondents (n=16,
37 %), operated limited liability companies.
Slightly fewer n=13 (30 %) were general
partnerships. Among the companies
surveyed, there were 8 joint stock companies
(19 %), while there were only 6 cooperatives
(14 %). None of those surveyed operated a
civil partnership or was a separate
individual. This allows us to admit that both
at the micro (Lublin Province) and macro
scale (nationwide survey based on Central
Statistical Office data
(“Osoby niepelnosprawne na rynku pracy -
Ministerstwo Rodziny i Polityki Spotecznej -
Portal Gov.pl,” n. d.) are the most common
legal form.

The survey questionnaire was covering 18
closed questions, with two filter questions. It
included questions about the relationship
between knowledge of the assumptions of
the CSR concept and more frequent



employment of people with disabilities.
Using the relevant questions, it was checked
what is important for an employer when
hiring people with disabilities, what kind of
support they need and also what is the
determinant of starting cooperation with
such a person.

At the beginning of the questionnaire the
information about the topic and purpose of
the survey and its duration was placed. The
fact that participation in the survey is
completely voluntary and completely
anonymous was also added. In the first
section, respondents were asked to assess
their familiarity with and implementation of
CSR concepts. In the second section of the
questionnaire, respondents were asked
whether they employ individuals with
disabilities. The queries in this section were
also designed to help determine the
employee's profile. In the third section of the
survey, respondents were able to assess
their level of satisfaction with working with
a disabled employee and identify the
advantages of  employing  disabled
individuals. A metric was included at the
conclusion of the survey.

3 Results

The analysis of the data made it possible
to verify the previous research assumptions
and come to some important conclusions
regarding the activities of businesses in
implementing CSR concepts to help make
people with disabilities active in the
workplace.

H1  assumed that the fewest
entrepreneurs implement CSR concepts in
the area of human rights. Although
respondents indicated that they most often
engage in pro-environmental activities, the
frequency of involvement in philanthropic
campaigns  (charities) or  consumer
protection (regulations and a clear warranty
and returns policy) is also notable. Employee
volunteering and health-oriented activities
are the least popular among respondents.
Possibly this is due to the involvement in
such activities of individuals acting on their
own initiative, rather than within the
company (Figure 1).

Figure 1: Areas of activity according to the CSR concept
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Source: own processing

The obtained results do not support the
hypothesis as stated. However, comparing
the results of this survey with the results of
the 2016 FOB report, which indicated that it
is this area in particular that requires
initiative, one can conclude that employers
are attaching increasing importance to
developing precisely the area of human
rights in the broadest sense.

H2 stated that employers who create new
jobs for people with disabilities as part of
CSR are simultaneously active in other areas
of corporate social responsibility. For the
purpose of such a hypothesis, the responses
of only n=11 who answered affirmatively
about creating jobs da people with
disabilities were analyzed. Elaborating on
the collected data, it can be deduced that
companies implementing the CSR concept
are simultaneously active in multiple areas -
none of the 43 surveyed companies indicated
that they are involved in only one area
(environmental). enterprises that confirmed
their commitment to employing people with
disabilities are also primarily involved in
charity and local community development. It
is also worth noting that all 3 companies
indicating employee volunteering create
workplaces suitable for people with
disabilities.

H3 stated that the main motivation for
entrepreneurs to hire people with
disabilities is the desire to improve the
company's image by nurturing good
practices. Thanks to the survey, it is possible
to see which benefits of hiring people with
disabilities are most important to employers,
and which are less important (Fig. 2).
Respondents had to indicate how financial,
marketing and moral aspect was important
to them. The financial aspect included



subsidies for a sheltered workshop
(employment of min 6 % or 25 persons with
disabilities), reimbursement for furnishing,
adapting a workplace, hiring an assistant for
a disabled person or training a disabled
person. The marketing aspect was limited to
positive PR and improvement of the
company's image in the market, while the
moral aspect implied a desire to fight
discrimination against disabled persons and
their vocational activation in the labor
market. Responses could be given on a 5-
point Likert scale, where 1 meant that the
studied factor was completely unimportant
to the company, while 5 indicated its high
importance.

Figure 2: Areas of activity according to the CSR concept
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[t turns out that when hiring people with
dysfunctions, employers declare that they
are most often guided by the possibility of
preventing discrimination against people
with disabilities and their professional
activation in the labor market. They strongly
prioritize this factor over shaping their
image and ensuring a positive perception of
the company in the external environment, or
the possibility of receiving financial
gratification, which is a very positive aspect
of the research conducted.

CONCLUSION

Employers are becoming increasingly
aware of CSR activities, and as it turns out,
the financial aspect is neither the main nor
the only motivation for employers when
hiring people with disabilities. Employers
who create new jobs for people with
disabilities as part of CSR are often
simultaneously active in other areas of
corporate social responsibility.
Implementation of good environmental
practices has always been more readily
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undertaken than human rights activities, but
there is now more emphasis on this
particular area. In analyzing the statistical
data, it was noted that people with
disabilities very often drop out of primary
education. This can be a sign of
discrimination or is accompanied by a
number of other barriers, including
architectural ones. However, a disabled
worker without a higher education can be
employed just as readily as a non-disabled
worker - in positions where he or she can
perform simple and reproductive work,
mainly in enterprises of a manufacturing
nature.  Employers  mostly  express
satisfaction with employees with disabilities
and are not bothered by their need for
assistance and lack of independence in
performing some duties. Managers say they
are willing to establish lasting, long-term
cooperation with them on favorable full-time
employment terms. A good start on the road
to employment for people with disabilities
on the open labor market can be a previous
job in sheltered workshops or the use of
occupational therapy classes or a special
work assistant.

The aim of the study was to determine the
relationship between companies' awareness
of the assumptions of the CSR concept and
the hiring of employees with disabilities.
Indeed, the study found that among
companies aware of CSR assumptions, hiring
people with disabilities is more common.

Our study has some limitations that
suggest directions for further research. The
first limitation is due to the narrowing of the
study to the Lublin province. Since the
concept of CSR depends on the level of
wealth and culture, it would be worth
expanding the survey to other regions and
even countries in the future. In addition, the
survey allowed us to learn the opinion of
only a narrow group of stakeholders
implementing the CSR concept to varying
degrees. Therefore, future research could
focus on more companies and could be
expanded to identify factors that limit
companies’ commitment to selected
activities.

[t would be unwise to disregard the idea of
socially responsible business, viewing it only
as a passing fad and treating its assumptions
as of marginal importance, while issues in



this area are increasingly discussed
internationally and the CSR concept itself is
of growing importance. It is important to
emphasize the fact that only properly
implemented CSR activities can become an
investment that benefits all members of the
market. Building awareness and striving to
understand the issues related to diversity
management will ennoble Polish business,
and perhaps soon distinguish itself on the
international arena by setting a good
example of taking effective action.
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