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COURSE DESCRIPTION
Code: 1IESP/ZAPRO/15 Course title: Fundamentals of project management in

social work
Field of study:
Guarantor: prof. PhDr. Beáta Balogová, PhD.
Lectured by: Institute of Educology and Social Work
Ing. Mgr. Zuzana Poklembová, PhD.
Semester: Contact lessons: Lecture, Seminar Number

of
ECTS
credits:

WT Recommended course load (in lessons): 3
Weekly: 1/1 Per course:

13,13
Course assessment and completion: Priebežné hodnotenie
Continuous assessment:
During the semester a student works out a seminar work focused on
coverage of various target groups by social services in his/her own region

Final assessment:
A condition for getting a credit and for subject
graduation is to take part at the final meeting
organised with an aim to summarise the
received knowledge and practical experience
from the subject. Scaling: A  - 100,00 – 90,00
%, B - 89,99 – 80,00 %, C - 79,99 – 70,00 %,
D - 69,99 – 60,00 %, E - 59,99 – 50,00 %, FX
- 49,99 and less %.

Course objective:
The graduate of the subject:
• Understands importance of social projecting by enforcing of social policy priorities,
• Knows the most important grant schemes (social programmes) which are important for social projecting,
• Knows the most important aspects (structure) of application for social grant,
• Understands a variety of human resources  who are engaged in practical social projecting,
• Understand diversity of team roles in social projecting.
The graduate is able:
• Actively search for calls of grant schemes  to apply for a grant,
• To work out an application for a grant according an application form of the grant scheme,
• To respect basic principles of team work by working out the project idea,
• To present conclusions as a part of a team to a group,
• To reflect critically his/her own position within the team,
• To offer some critique feedback to the subject in order to bring effectiveness for his/her own on-going study or a practical
life.
Course content:
General information about social policy priorities
International dimension of social policy
Social program (grant scheme)  and its examples
Social project – general characteristics
Life cycle of social project
„Ten Commandments“ how to apply for a grant
Preparation of application for social grant and its presentation
Human resources of social project
Team roles
Textbooks and references:
MATOUŠEK, O. et al., 2001. Základy sociální práce. Praha: Portál. ISBN 978-80-7367-502-8.
REPKOVÁ, K., 2008. Programovanie a projektovanie (nielen) v sociálnej práci. Bratislava: EPOS. ISBN
978-80-8057-781-0.
Národný program reforiem
Návrh Partnerskej dohody na roky 2014-2020
Stratégia Európa 2020
Language of instruction: Guarantor's signature and the date of

course description's last modification:
01.09.2020
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